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E-3 Village project for tribal people in India using
Global Grant Finance

Emphathize/Energize/Empower

From Mumbai in Western India, it is 50
minutes by flight to Baroda Gujarat. Nowadays
also known as Vadodara, it is a city of 1.6
million people with a thriving textile industry
and world heritage sites, and palaces nearby.
Among Indian states, Gujarat is highly
developed and wealthy state, however upon
leaving the paved roads and travelling 120kms
to the border, arrive at Kataravant village
where underprivileged tribal people live. Here
support from the state is lacking.

Kataravant village where Rawata, Dunka, and
Bhil tribal people live is a village of 750 people
with surrounding fields occupying approx
160ha and without annual rainfall of 950mm.
95% of this rainfall is in the monsoon months
of June to September and the rainwater takes
the soil along with it . Villagers subsist on food
they grow in small plots of land barely enough
to feed themselves and their livestocks during
these months and in the dry season, head of
the family must travel to cities for work.
However being illiterate and unskilled as well
as the adverse effects of caste system keeps
them from getting proper employment
preventing them from escaping poverty and
creating a cycle which ensures poverty
throughout generations .

Ashiya Rotary Club (RC) started collaborating
with Baroda Metro Rotary Club (District 3060)
from July 2013 to assure supply of water for
irrigation especially during dry season, to
support farming through the year, to stabilise
livelihood through education of youth and
women through [E-3 Rotary Model Village]
construction project.It is a project which falls
under the humane support field which
addresses [development of economy and local
society], [water and hygiene], [basic education
and improvement of literacy].[E-3] refers to
[Emphathise],[Energize],[Empower] which
aims to provide hope to tribal people and
energise them through the construction of
Rotary Model Village.

Ashiya Rotary Club Hiroo Matsumoto

Ashiya RC became the representative club
applying for Global Grant (GG) as well as
involving other clubs in the district such as
Kobe, East Kobe, West Kobe, Himeji, ltami,
Koshien, Amagasaki central, and successfully
obtained Global Grant GG#1411135 from the
Rotary Foundation for an amount of US
$108,950 for [Rotary E-Cube Village].

On June 21st 2014, in the presence of Manoj
Desai, Rotary Director Nominate and Baroda
Metro RC member, Shruti Shroff of Technical
cooperation foundation, Shroffs Foundation
Trust, and many other concerned members,
the project was commenced with colourful
dances and elation of Kataravant villagers.
Completion of the project is scheduled for
Autumn 2015 and empowerment of the people
will start from after the completion so that this
is a long term project.

Details of the project activity is as follows.

1. In order to improve lifestyle of villagers,
management of farmland and water for
irrigation to minimize the effects of weather
conditions (Flattening of farmland and
construction of walls to prevent soil erosion
to 1/3, and to construct 500 m3 water
reservoirs “Bori Band”)

2. Assurance of longtime supply of irrigation
water and improvement of harvesting
techniques (Two 7000 m3 check dams and
water plugs at 50 places.

3. Small scale irrigation methodology
instruction in an area of 21ha and increase
of 76ha farmland area for multi crop use

4. Assurance of water for livelihood by
provision of simple wells “Tanka”, use of
biogas made from cattle dung, and
development of 10 model houses for
improvement of women’s household work,
farmwork, health and hygiene, and cooking

5. Training for the youth and leaders of the
tribes enabling them to adjust to natural
changes and self management
(participation in government program as
well as Village Development Committee
support program.

Not for what but for whom

Introduction to Baroda Metro RC was in 2009.
The beginning was when Hassan
Toorabally, whose family was initially
from Baroda India and who for three
generations has been living in Ashiya
and who was family friends with Ashiya
RC member Dr. Masanori Kyogoku, was
approached by Hassan’s cousin Igbal
Hakim, president of Baroda Metro RC
exploring ways by which assistance
can be extended to tribal people living
in poverty. Using Matching Grant (MG)
provided radiological equipment and related
instruments to a hospital being constructed for
underprivileged tribals by Baroda Metro RC
living in Chota Udepur Village on the outskirts
or Baroda. For the opening ceremony for this
hospital in November 2011, then Chairman of
Rotary International(Rl) Kalyan Banerjee with
his wife attended and patrticipated in the tape
cur ceremony. Continuing this joint
humanitarian project, in 2012-2013 provided
artificial limbs, walking supports and wheel
chairs to the needy in areas surending Chota
Udepur though Matching Grant #78623 in
which Takarazuka Mukogawa RC and
Amagasaki Central RC from our district also
participated.

This humanitarian activity continued for 6
months in which doctors from Baroda Metro
RC, members of the club, technical staff from
Shroffs Foundation Trust participated. Due to
favourable currency exchange rates, surplus in
budget occurred which with the permission of
Rotary Foundation was used to providing
additional equipment and extending the period
of activity by 2 months to May 2014.

Through these projects,
visitations between the two
international clubs led to trust
and mutual definition of purpose
which in turn led to timely
implementation from initial idea to
completion and fruitful
communication.

When availing of Global grant in
order to execute and
humanitarian project in District
2680, upon calling upon Baroda

Metro RC for a project with well defined
purpose and result, culminated in a proposal to
obtain the technical expertise and knowhow of
longtime partner of 10 years Shroffs
Foundation Trust in supporting the livelihood of
underprivileged tribals. In order to avail of the
Global grant also appealed on the Japan side
showing the presence of an expert on irrigation
in Baroda Metro RC, and as the project budget
would be large compared to previous projects,
showed the trust and friendship which led to
completion of previous projects between the
two international partners.

Visited the proposed site for the activity in
March 2014, and met Premal assistant
governor of Baroda Metro RC, Mitesh
president, other members, Chairman of
Shroffs Foundation Trust, activity staff, and
about 30 leaders from the villages. Also visited
vocational training facility operated by Shroffs
Foundation Trust and based on the activities
there obtained a sense of confidence in the
execution of this project.

This Rotary Club prepared a club strategic
plan in 2012 which is re-evaluated annually, a
pillar of which is humanitarian assistance to
underprivileged areas using the Global grant of
Rotary Foundation. When working together
with an international partner, trust and
preseverence is required, and sometimes due
to cultural differences, misunderstandings
occur leading to misgivings in activities.

In such times, saying of Mother Theresa “If
you feel reluctant to work, stop thinking “for
what”, but remember “for whom” you are
working” provides an extensive prop.




